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10 STEPS
To A World Class Inventory Team

Dan Craddock and Barry Swaney
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WHAT’S AT STAKE?

10% 30%
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THERE IS A FORMULA

4SUCCESS
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WORLD CLASS REPLENISHMENT

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE
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WORLD CLASS REPLENISHMENT

OPERATIONAL 
SOFTWARE

PROFIT
ACCELERATOR

or

1
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WORLD CLASS REPLENISHMENT

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE
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HIRING EXCELLENCE

Career Destination? Landing Spot?
Development Plan?

Strategic?
Static?
Tactical?

Talent? Industry Experience?

or

QUESTIONS TO CHALLENGE

2,3
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HIRING EXCELLENCE

BRAND YOUR
TEAM

RECRUIT
GREAT TALENT

2 3
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HIRING EXCELLENCE

BRAND YOUR
TEAM

2 MAKE THE 
POSITION A 

CAREER
DESTINATION
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HIRING EXCELLENCE

BRAND YOUR
TEAM

2
INVENTORY ANALYST
INVENTORY PLANNING

INVENTORY INVESTMENT MGR

PURCHASING, 
RE-BUYER,  PROCUREMENT

INVEN CONTROL

OVER
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HIRING EXCELLENCE

RECRUIT
GREAT TALENT

2
CREATE A COMPELLING AD

SELL / FILTER

USE HIRING ASSESSMENT

10 YEAR+ HORIZON



13



14

WORLD CLASS REPLENISHMENT

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE

4
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THE LARGEST BUILDING BLOCK

CHAMPION

HIRING EXCELLENCE

4
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CHAMPION

HIRING EXCELLENCE

All Pro Inventory Analyst

Great Coach, Team Leader

Financially Savvy

Bridge Builder
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CHAMPION’S TIME

TEAM COACHING

OUTREACH
COLLABORATION

SOLUTION
SUCCESS

FORWARD 
THINKING ANALYTICS
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CHAMPION’S CAMP
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TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

PREPARATION EXECUTION
65

Build

Savvy Business
Owners

Perform

World Class
Execution
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TEAM DEVELOP BLUE CHIP PRACTICE
PREPARATION EXECUTION

Savvy Business
Owners

World Class
Execution
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QUOTE ON DEVELOPMENT

“WE WILL GROW 10% THIS YEAR. YOU WILL NEED 
TO GROW AT LEAST 10% JUST TO KEEP UP.”

Supply Chain VP
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COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

From

Defense to Offense
From

Traditional to Innovative

87
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COMM STRATEGY INVEN ANALYTICS
EXPOSURE IMPROVE

From

Defense to Offense
From

Traditional to Innovative

87
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DON’T GET LEFT BEHIND!

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE
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Selling generates revenue, Buying generates profit

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE9
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FINANCIAL ATMOSPHERE

Cost of Goods
75%

Expenses
23%

Net Profit
2%

WHAT WE MAKE IN THE END

Selling 
Expense, 
$78,000 

Freight 
Delivery, 
$24,000 Warehousing, 

$28,000 

General 
Operating, 
$75,000 

Rent, 
$23,000 

EXPENSES - BREAKDOWN OF THE 23%



27

FINANCIAL ATMOSPHERE
IMPACTING EVERY AREA OF THE INCOME STATEMENT

INFLUENCE

100,000

75,000

25,000

23,000

2,000

SALES

- COST OF GOODS

= GROSS PROFIT

- OPERATING EXPENSE

= NET PROFIT
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FINANCIAL ATMOSPHERE

1% COG Reduction = 50% Increase Net Profit

OPPORTUNITY

100,000

75,000

25,000

23,000

2,000

SALES

- COST OF GOODS

= GROSS PROFIT

- OPERATING EXPENSE

= NET PROFIT

IN THIS EXAMPLE

100,000

74,000

26,000

23,000

3,000

SALES

- COST OF GOODS

= GROSS PROFIT

- OPERATING EXPENSE

= NET PROFIT
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WORLD CLASS REPLENISHMENT

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE
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PUBLISH / CELEBRATE RESULTS
10

Our 26% Inventory Reduction has been re-invested into more aggressive 
deal buys, leading to a 1% point Net Profit improvement.

Our 1.2% Service Improvement has inspired a new customer excellence 
campaign, receiving high praise from our sales team and peak confidence 

with customer service reps.
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WHAT IF 
WE DON’T?
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MISSING THE RIGHT CHAMPION

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE

CHAMPION
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POOR HIRING

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE
EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE

CHAMPION

HIRING EXCELLENCE
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STILL PLAYING DEFENSE

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE
EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE

CHAMPION

HIRING EXCELLENCE
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GRADE YOURSELF
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WHAT ARE YOUR GRADES?

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHEREB

D

B

A

B

C

B
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WHAT’S AT STAKE?

10% 30%
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WHAT IS YOUR PLAN TO MAKE THE HONOR ROLL?

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHEREA

B

A

A

A

B

A
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LET’S BUILD ON THIS




