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8 MOVES TO AN 
UNRIVALED ORGANIZATION
Dan Craddock and Barry Swaney
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THE DAY THE CALL CAME IN
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SERVE

SALES & CUST SERVICE MERCHANDISING & INVENTORY OPERATIONSOPERATIONS

CUSTOMERS
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1
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1

DESIREDCOMMON
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WE CAN’T BECAUSE…
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SERVE

“We can’t expect our team to 
serve our customers at a level 
higher than we serve our team”
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2
BUSINESS PROCESS & 

ANALYTICS TEAM
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Central Team

2 KEYS TO SUCCESS
BUSINESS PROCESS & ANALYTICS TEAM

Not Part of I.T. Process B4 Solution

Finance-Merchandising-Pricing-Replenishment

In-house Consultants
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FINANCIALLY SAVVY COMPANY

If you don’t know your numbers, 
you don’t know your business

EDUCATE
3
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100,000

75,000

25,000

23,000

2,000

SALES

- COST OF GOODS

= GROSS PROFIT

- OPERATING EXPENSE

= NET PROFIT

FINANCIALLY SAVVY COMPANY3
EDUCATE

HOW DO OUR 
CUSTOMERS
MAKE MONEY?

HOW DO YOUR 
SUPPLIERS

MAKE MONEY?

HOW DO 
WE MAKE 
MONEY?
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4 INVENTORY INVESTMENT STRATEGY

BREAKTHROUGH
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4
SELLING 

GENERATES 
REVENUE,

BUT

BUYING 
RIGHT 

GENERATES
PROFIT
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TEAM IDENTITY

from 
the dark corner… 

…to the center!
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5

HIRE & 
DEVELOP
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CHAMPION’S CAMP
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GET OUT!

6
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GET OUT!6

LEARN FROM OUTSIDE YOUR INDUSTRY
HOST OTHER COMPANIES

SEEK COMPANIES BETTER THAN YOURS
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PEOPLE

7
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STRENGTHS 
BASED TEAMS

7 PEOPLE
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THE 3 QUESTIONS

Can I 
TRUST You?

1
Do You
CARE

About Me?

2
Are You 

Committed to
EXCELLENCE?

3

8
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Can I 
TRUST You?

1
Do You
CARE

About Me?

2
Are You 

Committed to
EXCELLENCE?

3

Do you have integrity?
Is your integrity consistent?

Are you genuine? Or Bigshot?
Do you lead by example?

…In a way that I can mimic?
Are you going to support me?

…even when I fail?
Are my concerns safe with you?

Do you take responsibility?
Do you admit to failures? 

Are you classy???
Do you put family first?
…So that I can also?

Do you know my goals / dreams?
Know my DISC style?
Know my strengths?

…Help me use strengths more?
Know my passions & hobbies?

Know my concerns?
Know my anxieties?

Know my history / family?
See when I need encouragement?

Do you care about our team? 
Do you brag about us?

Do our needs come before yours? 

Do you put time in?
Do everything with Excellence?

Do you make sacrifices?
Do you learn from failures?

Are you still learning?
Do you represent us well at company meetings?

Are you innovative?
Do you applaud innovation?

Are you leading us from G to G?
Can we celebrate victories? 

…If so they will happen more
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8 MOVES TO AN 
UNRIVALED ORGANIZATION




