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HIRING & DEVELOPING
Today’s Inventory Analysts

Dan Craddock and Barry Swaney
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WHAT’S AT STAKE?

10% 30%
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WORLD CLASS REPLENISHMENT

COMM STRATEGY INVEN ANALYTICS

TEAM DEVELOP BLUE CHIP PRACTICE

CHAMPION

HIRING EXCELLENCE

EXPOSURE

PREPARATION

IMPROVE

EXECUTION

FINANCIAL ATMOSPHERE
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DEVELOP A PHILOSOPY
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OUR PROFESSION HAS EVOLVED

PURCHASING
BUILD ORDER QUANTITIES

BUSINESS 
OWNER
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WHAT DO YOU LOOK FOR?

TALENT EXPERIENCE
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A VISION
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VISION

“I manage an inventory portfolio of 8,900 items
My $8,500,000 invested in inventory delivers 

$47,000,000 in annual sales.   
I maintain my overall goal of 98.2% through continuous 

refinement of my inventory components…”

invested in inventory delivers 
in annual sales.   

through continuous 
refinement of my inventory components…”
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VISION

“Despite the overall success, I have found three 
inventory sectors that require further refinement.  

New Items - Short Order Cycle Items 
Slow Moving/Seasonal Items 

This work should result in an additional .5 of service 
and over $200,000 in Annual Sales.”

that require further refinement.  

of service 
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VISION

“I manage an inventory portfolio of 8,900 items
My $8,500,000 invested in inventory delivers 

$47,000,000 in annual sales.   
I maintain my overall goal of 98.2% through 

continuous refinement of my inventory 
components…”

invested in inventory delivers 
in annual sales.   

through 
continuous refinement of my inventory 
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HIRING EXCELLENCE

BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

DEVELOP 
FROM 
DAY 1

STRENGTH 
BASED

CAREER 
GUIDANCE
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THE INVENTORY MASTERS 

BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

DEVELOP 
FROM 
DAY 1

STRENGTH 
BASED

CAREER 
GUIDANCE

World Class Service with a Passion for Profit
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THE INVENTORY MASTERS 

BRAND 
THE DEPT

BUSINESS OWNERS WITHIN THE BUSINESS

INCOME STATEMENT = THE REPORT CARD

THE DEPARTMENT THAT LEADS THE MEETINGS

World Class Service with a Passion for Profit
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BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

DEVELOP 
FROM 
DAY 1

STRENGTH 
BASED

CAREER 
GUIDANCE

BUSINESS OWNER – INVENTORY INVESTOR –
–– –

BUSINESS ANALYST –– ––
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IS THE POSITION A DESTINATION?

BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

DEVELOP 
FROM 
DAY 1

STRENGTH 
BASED

CAREER 
GUIDANCE
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PROACTIVE

ANALYTICAL

COLLABORATIVE

INNOVATIVE
PROFESSIONAL

STRATEGIC
LISTENER

BIG-PICTURE

FINANCIALLY SAVVY

TEAM IDENTITY
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YOUR CANDIDATE’S PERSPECTIVE

ORIENTATION / DEVELOPMENT PLAN?
GROWTH PATH?

BUSINESS OWNER OR ORDER BUILDER?
DRIVE PROFIT OR AVOID PROBLEMS?
RELATIONSHIP WITH SALES/MKTG?

HIRING STARS AROUND ME?
STOCK OPPORTUNITIES?

C-LEVEL ATTITUDE ABOUT US?
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BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

SELL THEM ON:
! THE COMPANY
! THE POSITION
! THE CHALLENGE
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BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

ROLE OF H.R.

INTERNAL TALENT

BUSINESS / MATH MAJORS

INTERNSHIPS

ANALYTICS

LET’S DISCUSS
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SET THE TONE!

BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

DEVELOP 
FROM 
DAY 1

STRENGTH 
BASED

CAREER 
GUIDANCE

DEVELOP LIKE YOU EXPECT THEM TO 
STAY AT LEAST 10 YEARS
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BE A GREAT TEACHER !"#$%&#'()*#+#!,-(./)01&#+#2&0&34/
! "#$%&'()&*+,&-'%'$$.$.%,-%$'/-0*+1$%2$+*'&'1

!!"#5%4*(6(-%7#+#89.&&):*&#;&/%(<
! 3&*(,%0'.$*(,+'.%,#$%4$,#-.%,-%,#$%,+(5
! 60,%,#$%(,0.$',%7+/5%&'%,#$%.$8$2-)4$',%,#-01#,%)*-/$((

!!!"#;&1%)0416#+#=>01/4(06
! 9/*$$'%:2-;<%,--2(%+'.%'+8&1+,&-'
! "#$%'0,(%+'.%7-2,(

!?"#@(A#$(#;)0)9&
! =-;%,-%$>$/0,$%,#$%*$+2%2&:$%,+(5
! "*+&'%,-%,#$%?-7@,+(5<%'-,%,#$%(A(,$4

?"#B>--(./409#CD),-*&6#
! B'.0(,*A%()$/&:&/%$>+4)2$(%:*-4%-8$*%CDD%&4)2$4$',+,&-'(
! E0,(&.$%,#$%7->%+))2&/+,&-'(%,-%/#+22$'1$%,-)%0($

?!"#54/3)**6#/(#8E(4<
! "*+)(%,-%+8-&.%7+($.%-'%-0*%$>,$'(&8$%$>)$*&$'/$
! F-440'&/+,&-'%,-%)*-8&.$%,-%(0))2&$*(%,-%+8-&.%)&,:+22(

?!!"#=&&<:)1F#)E)4*):*&#3(.#!,-.(E&,&0/
! "--2(%+'.%4$,#-.(%:-*%-'1-&'1%&4)*-8$4$',



24

SOLUTION
DEVELOPMENT
PLAN
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PEOPLE & NUMBERS DEVELOPMENT

HIRING & DEVELOPING

PERSONALITY STYLES

STRENGTH-BASED TEAMS

LEADERSHIP

TEACHING & COACHING

COMMUNICATION

WORLD CLASS SERVICE

SALES for NON-SALES

PRESENTATION SKILLS

NETWORKING

BUS FINANCE 101

INCOME STATEMENT

ROI CASE STUDIES

BUSINESS PLANNING

PERSONAL FINANCE
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THE INVENTORY MASTERS 

BRAND 
THE DEPT

POSITION 
THE ROLE

RECRUIT 
GREAT 
TALENT

DEVELOP 
FROM 
DAY 1

STRENGTH 
BASED

CAREER 
GUIDANCE

World Class Service with a Passion for Profit
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STRENGTH BASED 
CAREER GUIDANCE



29

PREFER NEW, PROJECTS

PREFER CONSISTENCY

PREFER TASKS, 
SINGULAR

RELATIONSHIPS,
TEAMS
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FIVE UNIQUE INVENTORY PROFESSIONALS
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D STYLE
! Driven
! Decisive
! Strong Willed
! Self-Confident
! Risk Taker
! Determined
! Fast-Paced

An Introduction to the style
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THANK YOU!




