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PRODUCT LIFECYCLE

INTRO GROWTH MATURITY DECLINE

ACTIVE ACTIVE/WATCH ACTIVE/WATCH DISC/MANUAL

Demand Exceptions
Forecast Frequency

Events
Service Level Goal

Seasonality
Promotion Filter

Service Level Goal

Deactivate
Promotion Filter

Overstock

New Item Filter
Modeling
Linking
Activate

Forecast Accuracy
Lead Time & Zero Balance

Custom Activity Codes
Exception Optimization
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NEW ITEMS
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ITEM MODELING

Customize the 
item attributes to 

model and replicate 
across locations
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ITEM LINKING

Link Replacement Items 
to Time Replenishment 

and Depletion
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LIFECYCLE ACTIVATE/DEACTIVATE

Activate Date 
w/ Sell Strategy

Automatically place all 
echelons orders in time 

to be in-stock by 
activate date

Activate Date 
w/ Buy Strategy

Item is active for being 
placed on an order on 

activate date

Deactivate Date 
w/ Sell Strategy

Solution will manage item 
so its out of stock on 

deactivate date

Deactivate Date 
w/ Buy Strategy

Solution will manage item 
so its inactive for 
purchasing on the 
deactivate date
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LIFE OF A NEW ITEM
Receipt 
at DC

Receipt 
at Store

Jan ‘20

Activate

Feb ‘20Dec ‘19Nov ‘19 Mar ‘20 Apr ‘20

Deactivate

Order Cycle 
Lead Time 

Supplier to DC

Order Cycle 
Lead Time

DC to Store

Item for 
Sale in Store

1/21/17

Out of Stock

3/31/17

Inventory

Inventory Optimization Plan - Automated

1) Tell the solution what you want to happen.  
Have new items available for sale in stores 
on 21 January.  Be out of stock on 31 March. 

2) The solution will automatically take the 
necessary actions to activate, purchase 
and deactivate items on the prescribed dates. 

3) Benefit: Set it and forget 
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ACTIVATE

Inactive item set to start selling on 4/1
Future forecast entered manually



9

ACTIVATE

SOQ is generated on 3/13
Inventory arrives 3/27 and is 
available for sales on 4/1
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DEACTIVATE

Active Item set to stop selling on 5/5
Forecast will be frozen starting 3/4



11

DEACTIVATE

Regular replenishment happens until there 
is enough inventory for the deactivate date
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TIPS & TRICKS

! Look for new items to have a cost (Effective order cycle impact)
! Lead time is greyed out when no balance (Default configuration)
! Make sure default service level is appropriate for new items
! Leverage item list and SCA to look at forecast accuracy, trend, etc.
! Utilizing custom activity codes to take advantage of ERP functions
! Optimizing exceptions
! Utilizing promotion filtering for blow outs
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BACKUP
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BACKUP
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BACKUP
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QUESTIONS?




