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WHAT MATTERS

@D  INVENTORY VALUE AND ASSOCIATED COSTS
@  VENDOR PERFORMANCE
©  LosTSALES

@ STOCKING OPPORTUNITIES
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KNOWING YOUR AUDIENCE MATTERS

What is

youndtory?
“Users” or  “Historical” or “Numbers” or Sometimes Be able to
“Viewers” “Static” “Pictures” “Less is More” “Tell the Story”
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KNOWING YOUR AUDIENCE...

BT

Static / Historical Static / Historical
High Filter Moderate Filter
Statistics / lllustration llustration / Statistic
Know The Story Tell The Story

Static / Historical Historical
High to Moderate Filter Low Filter
lllustration lllustrations
Know The Story Tell The Story
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INVENTORY CARRYING COSTS - THE COST OF DOING NOTHING
DAYS T0 SELL INVENTORY

KEY METR'C INVENTORY VS DEMAND
REP(]RTS COST OF LOST SALES - A HISTORICAL VIEW

VENDOR PERFORMANCE

ITEM JUSTIFICATION
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INVENTORY CARRYING COSTS

The Cost of Doing Nothing

Discontinued
$1,13000 $34.602

Discontinued

VendorName framid b S C«rmn:::scm Cast of Doing
Units s oy Mothing

Furhou Seechance $7.922863
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AVERAGE DAYS TO SELL INVENTORY

Average Days to Sell
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INVENTORY VS DEMAND

Inventory vs Demand
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COST OF LOST SALES

Cost of Lost Sale
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VENDOR PERFORMANCE
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ITEM JUSTIFICATION

Item Justification
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