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DEFINITION OF CHANGE 

! Change is a general transition of something or phase to another state condition.

! Implies movement toward a goal, an idealized state, or a vision of what should be and movement 

away from present conditions, beliefs, or attitudes.

! A never ending process of readjustment and re-adaptation.

! The act of becoming better, or the result of something becoming better.

! Actions that result in the transformation of a given aspect of work.

! The opposite of static whereby events, ideas, processes transform, morph into different artifacts.
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CHANGE MANAGEMENT- SUCCESS & FAILURE 

“They had been the leader of the movie rental
market for years, management didn’t see why they
should change their strategy”

“Understanding that something major had to be
done in order to keep pace with their Western
rivals, Taiichi Ohno, an engineer at Toyota,
convinced his managers to implement the just-in-
time approach to manufacturing” “The internet didn’t kill Blockbuster, the company

did it to itself.”

http://www.toyota.com/
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CHANGE MANAGEMENT – THE WHAT?

! Change management is the discipline that guides how we prepare, 
equip and support individuals to successfully adopt change in order 
to drive organizational success and outcomes*

* Reference: www.prosci.com
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CHANGE MANAGEMENT – THE WHY?

Change doesn’t necessarily mean 
“fixing things”, it means

! “going to the next level”
! Improving operational effectiveness
! Performance improvement
! Efficiency
! Making life easier
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CHANGE MANAGEMENT – THE HOW?

Analysis 

CommunicationExecution

Education

Vision

CHANGE 
MANAGEMENT

Adoption
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3P’S OF CHANGE MANAGEMENT
Identify areas of issues, bottlenecks and treat 
them separately.
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Develop & Implement models

Identify and assign roles & 
responsibilities
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PEOPLE

Executive

Champion

Educator

End User

Vision/Strategy/directives
Accountable - the buck stops here

Execution/Ownership/Support
Facilitator, Follow ups, Scheduler

Training, Knowledge Base
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PROCESS

! Implementation process
" Big Bang vs Crawl-Walk-Run approach

! Measurement process
" Milestones/goals

! Training and Education process
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LEARNING CURVE – EDUCATION AND ADOPTION
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LET ME
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! Provide me the information I need
! Prepare me for what is changing

! Describe the changes in more detail
! Tell me what I need to do

! Demonstrate the changes
! Show me how the system and processes work

! Let me practice what I have learned
! Let me learn from my mistakes

! Provide me the tools and support to do my job
! Help me when I am stuck

HELP ME

TELL ME
PREPARE ME
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PROCESS – USER ADOPTION
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PROBLEMS
Potential problems that are typically encountered

! Too much change too soon
! Communication 
! Timing of Change
! Misjudging the Early Adopters
! Wrong techniques to drive the change
! …
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CASE STUDY  
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SAMPLE: BRAND MANAGER PROCESS FLOW

Brand 
Managers

Review 
Demand 
History

NO

Demand 
Cleansing

Is History
Consistent?

Review 
Forecast

Update 
Forecast

! Add Events
! Override Sales Data
! Add Lost Sales
! Adjust History

Validate
Forecast

! Override Forecast
! Add Seasonal Profile

Is 
Forecast 
Accurate

! Reforecast with Range
! Reforecast completely

YES

NO

YES Validation
Complete
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SAMPLE: PURCHASING PROCESS WORKFLOW

Purchasing

Review 
Supplier
Manager 

Data

Item 
Manager 

Data

Have Brand 
Managers 
Completed 
Validation?

Data 
Validation

Run Reports from SCA 
to Validate all data

Update 
Supplier as 

‘Setup’

Run 
OCO

! Min Order Qty
! Buying Multiples
! Shelf life days
! Remarks

NO

Collaborate 
with Brand 
Managers

YES

! Quoted Lead Time
! Total Lead Time
! Order Policy
! Bracket Entry 

& Default
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A BLUEPRINT TO EMBRACE CHANGE EFFECTIVELY

! Keep the vision right and straight, and articulate it effectively.

! Create organizational culture conducive to bring about change.

! Communicate clearly about the need to change.

! Enlighten people about the implications of the status quo.

! Show them benefits once the change is implemented.

! Coordinate all stakeholders effectively.

! Remove the roadblocks by alleviating their apprehensions.

! Show them small gains to ensure that entire change takes place smoothly without any 

resistance.
Source: https://trainingmag.com/global-companies-failed-adapt-change/
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Q & A
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WHAT WORKED FOR YOU

! Goal: learn from peers




