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Forward Buying



Purchasing days of supply above the cycle stock when additional profit can be realized.  

Not inventory needed today but expected to be depleted within the forward buy days suggested.

Forward Buying



Forward Buying
SCP analyzes opportunities to determine IF and HOW MUCH to forward buy

• Future Forecast of the item

• Balance of the item

• Additional Carrying Costs

• Reduction of Acquisition Costs

• Other Global Control settings



Deal Types



Forward Buying – Investment Opportunity

• Price Increase

• Off Invoice

• Billback
• Extra Days to Pay (extended terms)

• Price Decrease (FYI alert only)
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Deal Types



Deal Types

Off Invoice – an allowance or discount applied at the time you approve the order

Bill Back – an allowance or discount billed back to the supplier, not included on the invoice 

Price Increase – purchase cost of the item increasing at a future date

Price Decrease (FYI alert only) - purchase cost of the item decreasing at a future date

May be for all items or only select items

Amount may vary by item



Global Control 
Settings



Global Control Settings
Buy Days Exception

The ‘Go To Boss’ setting

Forward Buy selling days exceeding this 
number require a Champion Role Type to 
approve these orders.



Buy Maximum

Maximum selling days that can be 
recommended when there is a forward buy 
opportunity identified

Global Control Settings



Default Forward Buy Warning Window 

The number of days prior to the deal end 
date that SCP begins analyzing a Deal for a 
Forward Buy opportunity.

When opportunity is identified, the item alerts 
on the Order Summary as Forward Buy.

Global Control Settings



Upcoming Deal Alert Window

The number of days before a deal start 
date of an upcoming deal alerts on the Order 
Summary.

Useful when replenishing today and a deal is 
beginning shortly.

Global Control Settings



Deal 
vs 

Forward Buy



Deal vs Forward Buy

Timeline

Frist day you can 
purchase at the 

deal price

Last day you can 
purchase at the 

deal price 

Price Increase - Start and End Dates are the same, 
last day you can purchase at the old cost



Deal vs Forward Buy

Upcoming Deal Alert

30 Days prior to the Deal Start Date



Deal vs Forward Buy
Timeline - 5% Off Invoice 9/1 – 9/30

9/1 9/30

5% off



Deal vs Forward Buy
Timeline – Forward Buy Window 

9/16

Forward Buy Alert on Order Summary 
for items with a Forward Buy quantity



Deal vs Forward Buy



Due for Service and Scheduled
When a Forward Buy quantity is produced, if the order is 
Due for Service and/or Scheduled the order will contain 
the Forward Buy item alerts.

Forward Buy 
The order only alerts here when the order is NOT Due for 
Service and/or Scheduled AND there is a Forward Buy 
quantity produced.

Deal vs Forward Buy



Deal Creation
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Deal Creation

Deal can be created by

• Nightly interface files
• Upload request to the BR Service Desk
• Manually Created in SCP
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Creating a Deal in SCP

Deal Creation



• Deal Description:  The deal name

• Start Date:  The first day you want to use the deal cost on your orders

• End Date:  The last day you want to use the deal cost on your orders
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Deal Creation



Deal Type:  Off Invoice, Bill Back, Price Increase, Price Decrease

Extra Days to Pay:  Can specify an additional number of days above the normal dating terms to pay the invoice for this deal

Adjustment Type:  Percentage, Currency

Adjustment:  Adjustment (off per unit/case or %)

Buy Maximum:  Global Controls default

Deal Creation



Filter the item(s) and select

Click the Add Items button to add selected items to your deal

Repeat for additional items and/or additional adjustments (different % or $)

Deal Creation



Select the Update button

Deal Creation



Real Time 
Forward Buy



Order Summary function to quickly determine the impact of a deal on today’s order

• All or selects the items included on the deal

• The effect of the deal is simulated on the affected items and Forward Buy Days added

• Order totals are updated & affected items are flagged with the “Fwd Buy” Item Alert
• Creates a Deal record
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Real Time Forward Buy



Select the item(s) if the deal is limited to specific items

Select the Forward Buy Simulation button

Real Time Forward Buy



Simulation Type:  Discount

• Select Percentage or 

Amount

• Enter Amount and/or Extra 
Days to Pay

• Select the Run button 
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Real Time Forward Buy



Simulation Type:  Discount

Results by Item

Approve Simulation to apply 

to the order

Real Time Forward Buy



Simulation Type:  Discount
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• Message on order

• Forward Buy Item Alert

• Approve the order

Recalculating the order removes the RTFB

Night Job removes the RTFB

Real Time 
Forward Buy



Simulation Type:  Order Amount

• Enter Order Amount (min or max)

• Enter Unit of measure

• Select the Run button
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Real Time Forward Buy



Simulation Type:  Order Amount
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Results by Item

Approve Simulation to apply 

to the order

Real Time Forward Buy



Deal must be a minimum of 7.4% to be worth a 40,000 lbs. order
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• Message on order

• Forward Buy Item Alert

• Approve the order

Recalculating the order removes the RTFB

Night Job removes the RTFB

Simulation Type:  Order Amount

Real Time Forward Buy



Not a profitable investment!

Real Time Forward Buy



Limitations

• Offer for multiple locations?  Deal entry might be 

quicker than RTFB

• Partial line effect

• Time to next special offer

• Pass-on effect

• Forecast reliability 

• Capital

• Space
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Forward Buy Limitations



Questions?




