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Introduction to MEIO

Multi-Echelon Inventory Optimization

Blue Ridge’s solution of managing multiple levels of demand signals throughout
your supply chain. Projections at all levels drive the right quantity to the right
place at the right time.
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What is MEIO?

Multi-Echelon Inventory Optimization
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What is MEIO?

The SCP solution that manages demand signals for a Supply Chain

with multiple levels

One or more location is dependent on another location for supply rather than replenishing
directly from the Supplier.
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What is MEIO?

Benefits of MEIO

MEIO orders at the upper echelon to support projected orders at the lower
echelon (rather than aggregated sales or forecasts)

 Projected orders are based on the actual SOQ considering buying constraints
(such as pack size and bracket building), hold-outs, reserves, events, etc.

MEIO is designed to:

« Eliminate redundant safety stock
*  Achieve customer service goals
« And do this on the most profitable investment!
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Key Terminology

Independent Demand (ID) - Customer-level demand on the item

Dependent Demand (DD) - Demand placed on a higher supply chain
tier/echelon (for example, a DC) to support the replenishment needs
of a lower tier/echelon

100

&0 il. Sales

&0 m B i Dependent
40 il: Forecast
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Upper Echelon (UE) —Hub
Lower Echelon (LE) — Spoke
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Multi-Tier Environme
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Loc 014 Loc 013

ITEM 303GO0OUB - Comp Hose End Plug 2” Cap3/4” ¢

Loc 011 -

SUPPLIER NDSDRI - NDS Drip Irrigation

| Customers

| | Customers

Loc 016
Supplier to Loc 011, 013, 014 and Independent Customers

I Customers
| |

| | Customers | | Customers I

Ve

1
Item ID Description Supplier ID » Supplier Name Location Forecast 4 Weekly Activity Code
303GOQUB Comp Hose End Plug 1/2"Cap 3/4" NDSDRI NDS Drip Irrigation 016 0.00 A - Active
303G00UB Comp Hose End Plug 1/2"Cap 3/4" 016 Customer A North California 011 0.53 A - Active
303GOQUB Comp Hose End Plug 1/2"Cap 3/4" 016 Customer A Morth California 013 4.78 A - Active
303G00UB Comp Hose End Plug 1/2"Cap 3/4" 016 Customer A Morth California 014 5.86 A - Active
303GOQUB Comp Hose End Plug 1/2"Cap 3/4" 011 Customer A Indiana 010 0.04 A - Active
303G00UB Comp Hose End Plug 1/2"Cap 3/4" 011 Customer A Indiana 012 4.70 A - Active
303GOQUB Comp Hose End Plug 1/2"Cap 3/4" 011 Customer A Indiana 009 0.76 A - Active
L
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Loc 014 Loc 013

SUPPLIER 011 - NDS Drip Irrigation
ITEM 303GO0OUB - Comp Hose End Plug '2” Cap3/4”

Loc 011

Customers | | Customers

-

Loc 016

Customers |

| Customers Customers

Customers |

Supplier Name

Item ID Description Supplier ID »
3032G00UB Comp Hose End Plug 1/2"Cap 3/4" NDSDRI
303G00UB Comp Hose End Plug 1/2"Cap 3/4" 016

303G0ooUB Comp Hose End Plug 1/2"Cap 3/4" 016

303G00UB Comp Hose End Plug 1/2"Cap 3/4" 016

3032G00UB Comp Hose End Plug 1/2"Cap 3/4" 011

303G00UB Comp Hose End Plug 1/2"Cap 3/4" 011

303G00OUB Comp Hose End Plug 1/2"Cap 3/4" 011

®

DS Drip Irrigation
ustomer A MNorth California
ustomer A Morth California
ustomer A MNorth California
ustomer A Indiana

ustomer A Indiana

ustomer A Indiana

Supplier to Loc 011, 013, 014 and Independent Customers

Location Forecast 4 Weekly Activity Code
016 0.00 A - Active
011 0.53 A - Active
013 4.78 A - Active
014 5.86 A - Active
010 0.04 A - Active
012 4.70 A - Active
0a9 0.76 A - Active

BLUEPRINT

[embark. explore. embrace.]|




Loc 016 — Supplier ID is NDSDRI
Loc 014,013 and 011 are Dependent on Location 016 for supply — Supplier ID is 016

Location 009, 010, and 012 are Dependent on Location 011 for supply — Supplier ID is 011

Each Location may have customers driving demand and a demand forecast = Independent Demand
Some locations may not, they only carry this item to support LE locations

Loc 014

Loc 013

Supplier NDSDRI — NDS Drip Irrigation
Item 303G0O0UB — Comp Hose End Plug 2" Cap3/4”

Loc 011

Customers

Customers

Loc 016
Supplier to Loc 011, 013, 014 and Independent Customers

Customers

Customers
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Customers Customers
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Item ID: 303G00UB Q Description: Comp Hose End Plug 1/2"Cap 3/4" Supplier: 011 Supplier Name: Customer A Indiana Ship Point: Default i Location: 012 I

PDI Code On Hand 37.0000 On Order 0.0000 Lead Time 7
52 E]Trend 95.00% Service Level Goal »ﬂ\cti\.fityr Code | No Profile Selected “ |Seasana| Profile ' Create Seasonal Profile |Intermit‘tent Demand Forecasting |Forecast Method
27.80% Deviation (%) 100.00% Service Achieved D - D Velocity Code Velocity Code No Profile Selected w |Dai|\r Profile f Create Daily Profile |4Weekl3.r v |F0recast Frequency
Remarks:
Exceptions: Demand High Demand Low Trending Up Trending Down Missed Service Infinity Check

Chart Display |4Weekly » | Char{

0

= N
- b il Forecast
10} || —

. . Supplier NDSDRI — NDS Drip Irrigation
Location 012 services customers only ltem 303G00UB — Comp Hose End Plug %" Cap3/4”

All Demand is Independent
Loc 014 Loc 013 Loc 011 &=y o

Loc 016
Supplier to Loc 011, 013, 014 and Independent Customers

Customers

Customers Customers Customers T Ch T~

Customers Customers Customers




N G e MY UPC: 018171303004 Manufacturing ID 303G00UB &
Item ID: 203G00UB Q Description: Comp Hose End Plug 1/2"Cap 3/4" Supplier: 016 Supplier Name: Customer A North California Ship Point: Default Location: 011
PDI Code On Hand 92.0000 On Order 0.0000 Lead Time 7
28 = Trend 95.00% Service Level Goal ACtiVitY Code | No Profile Selected v |Seasnnal Profile & Create Seasonal Profile |A(Iaptive Exponential Smoothing v | Forecast Method

228.28% Deviation (%) 100.00% Service Achieved D - D Velocity Code Velocity Code

Remarks:
Demand Low

Exceptions: Demand High

Trending Up

No Profile Selected w |Dai|y Profile

Trending Down

tf Create Daily Profile

Missed Service

|4 Weekly v | Forecast Frequency

Infinity Check

EEORREEE

~ | Chart

Chart Display |4Weekly

il: Sales

1l Dependent g———o—
1k Forecast

il. Deviation (%)

Location 011 services customers
and other locations

Demand is from Independent Customers (blue)
* Forecast

» Deviation %

« Trend

« Exceptions

Dependent Demand shipped to other locations (purple)
» Visibility here only

* Not included in Loc 011 forecast components

» Sending Dependent Demand signal

Ve

Loc 014

Loc 013

Supplier NDSDRI — NDS Drip Irrigation
Item 303G00UB — Comp Hose End Plug 4" Cap3/4”

Loc 011

RV oy
=TT

T
-t

-.
=

Loc 016

= Supplier to Loc 011, 013, 014 and Independent Customers

Customers

Customers

g Customers
o LS
ms IS E
Loc|009 Loc|010
Customers Tz T
=I|_-I. :-’%
me RS

Customers

Customers Customers
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Item ID: 303G0O0UB Q Description: Comp Hose End Plug 1/2"Cap 3/4" Supplier: NDSDRI Supplier Name: NDS Drip Irrigation Ship Point: Default I Location: 016 I
PDI Code On Hand 23.0000 On Order 0.0000 Lead Time 4
54 MTrend 95.00% Service Level Goal Activity Code | No Profile Selected o |Seasona| Profile ‘A(Iaptive Exponential Smoothing | Forecast Method
400.00% Deviation (%) 100.00% Service Achieved D - D Velocity Code Velocity Code Dailv Profile ‘4 Weekly v | Forecast Frequency
Remarks:
Exceptions: Demand High Demand Low Trending Up Trending Down Missed Service Infinity Check

EERREEE

Chart Display |4 Weekly ~ | Chart

ils Sales
th Dependent

||. Forecast 4—
#ls Deviation (%)

Location 016 services customers and
other locations

Demand is from Independent Customers (blue)
« Forecast - zero today

» Deviation %

« Trend

* Exceptions

Dependent Demand shipped to other locations (purple)
» Visibility here only
* Not included in Loc 016 forecast components

» Sending Dependent Demand signal
L

Loc 014

Loc 013

Supplier NDSDRI — NDS Drip Irrigation
Item 303G00UB — Comp Hose End Plug 2" Cap3/4”

Loc 011

Customers

Customers

Customers

Customers

e

=T et T
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Customers

Customers Customers
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How does the Upper Echelon know when and how
much to Replenish?
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LOWER ECHELON LOCATIONS, SOQ PROJECTIONS
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Projected SOQs are calculated at
the Lower Echelon location

Location 016
Highest level in this Echelon
Dependent Demand signals from 014,

013, 011

Supplier NDSDRI — NDS Dirip Irrigation
Item 303G00UB - Comp Hose End Plug 4" Cap3/4”

Loc 014  Loc 013 Loc 011

Customers

Customers

Customers

Item Details
2,00 4 Weekly Forecast
Mone Seasonal 4 Weekly Forecast
95.00 Service Level Goal
S50.65 Selling Unit Cost
0.65 | Alternate Cost
50.65 Effective Cost
Recent Demand History

0.00 Demand WTD

0.00 2717/2019

0.00 271072019

0.00 27372019

0.001/727/2019

B

Customers Customers Customers
w Order Summary s Order Item Detail » Dependent Demand
Item ID Description Location s00Q Projected Dependent Demand
I03IGO0UE Comp Hogsa End Plug 1/2 Capg 3/47 a11
a 9
303GI0UB Comp Hose End Plug 1/3"Cap 3/4" 22
9
f‘ I03IGO0UE Comp Hose End Plug 1/2"Cap 3547 25

Loc 011, 013 and 014 projection of 51 through the Lead Time + Effective Order Cycle of the UE

2/25, 22 units
2/26, 4 units

013 is producing an SOQ today (FYI only)

013 21
/c

4/04, 25 units

a
a
a
a
a
]
]
-]
a
a
-]
-]
a
a

]

a
a
a
a
-]
-]
-]
a
-]
a
a
a
a
a
a

]
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MIDDLE ECHELON SOQ PROJECTIONS

Item Details
5.6% 4 Weekly Forecast

S YT Ttem: 303G00UB - Comp Hose End Plug 1/2"Cap 3/4" Supplier: 01 Supplier Name: Customer A North California Ship Point: 203600ub Location: 011 & NMone Seasonal 4 WEERI",' Forecast
PDI Code: On Hand: 52.0000 On Order: 0.0000 Lead Time: 7 ) _Date Code Status _ _ )
33.00 Service Level Goal
[y Chart Hide Projections Cha t0.65 Selling Unit Cost
&0 065 |Alternate Cost
10 . . . .
Note: Loc 011 SOQs are inclusive the DD from Locations 009, 010, 012 0.0 Dependent Demand
. Recent Demand History 75 [+
20 212612019 _
soa 4 0.00 Demand WTD
0 - 0.00 2/17/2019
5525 5055005050055 55050500005 50500 050505050000 50500 0050000000000 0000000000000 0 ,
&5 5 & 5 & & o o 5 o o0& o0& o o boo & oo boo o obooo o oo booboboooooooooobooboo o0& oo boo oo oooooooooosd oo & o & B C'.Z.-lﬂ,l"ZUlQ‘
B EEE E o EE L EEEEEEEIEEEENEEEEYEEEEY s o E YR sy B g rEEseEEY gt 2 EE sz .
2228 E8ffdEEsEEEEREEREZ e EdddnEdgezs iz sssszszzs2sz2ameg o odo9ow @ .00 2/3/2010
TEaaaaEEREEEEE 5333353533658 5888E88¢88%2 3533333333588 ¢8 EC- -
0.001/27/2019
Item ID Description Location
o 302G00UB Comp Hose End Plug 1/2"Cap 3/4"
g 303GO0UE Comp Hose End Plug 1/2"Cap 3/4"
o 303G00UE Comp Hose End Plug 1/2"Cap 3/4"

Loc 014

Loc 013

Supplier NDSDRI — NDS Dirip Irrigation

ltem 303G0O0UB — Comp Hose End Plug *2" Cap3/4”

Loc 011

Loc 016

Customers

Supplier to Loc 011, 013, 014 and Independent Customers

Customers

Customers

Customers

Customers

Customers

Customers




UPPER ECHELON PROJECTED SOQS ARE CALCULATED AT THE LOWER ECHELON
LOCATION

Item ID Description Supplier Name Ship Point Supplier ID » Location
303G00UB Comp Hose End Plug 1/2"Cap 3/4° MD'S Drip Irrigation Default NDSDRI o1&
303G00UB Comp Hose End Plug 1/2"Cap 3/4° Customer A MNorth California 303G00ub o1& 011
303G00UB Comp Hose End Plug 1/2"Cap 3/4° Customer A North California 303G00UB o1& 013
. 303G00UB Comp Hose End Plug 1/2"Cap 3/4" Customer & Nerth California 303G00UB 016 014
Locatlon 01 6 303G00UB Comp Hose End Plug 1/2"Cap 3/4° Customer A Indiana 303G00UB 011 010
Highest level in this 203G00UE Comp Hose End Blug 1/2"Cap 2/4° Customer & Indiana 303G00UE 011 012
EChelon 303G00UB Comp Hese End Plug 1/2"Cap 3/4' Customer & Indiana 303G00UB 211 ooes

Dependent Demand [
signals *

a0

——
S ¥ Item: 303G00UB - Comp Hose End Plug 1/2"Cap 3/4" Supplier: 016 Supplier Name: Customer A North California Ship Point: 303G00ub Location: 011 rf,
PDI Code: On Hand: $2.0000 On Order: 0.0000 Lead Time: 7 ?MH‘__M
"y Chart Hide Projections Chart|
60
40
20 .
2/26/2019
S00: 4
0 -
L T R T T - - S T R R R R R S S T R R S S R R R - S S S R - T - T T S O - T - T - T - S S S - N - T - S - T S - T - - - T~ T T - T - - - Y T T T T T - Y T T R - - S T T T - T - R T T S - T - T - T -}
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Loc 016, the Upper Echelon

4 - day Lead Time
57 - day Effective Order CyCle Mone Seasonal 4 Weekly Forecast

9500 Service Lavel Goal
50.65 Selling Unit Cost

| 0.65 | Alternate Cost

M55 " H

51.0 136.9 96.9 Order Up To Level

0.0 0.0 0.0 Shelf Life (0.0) Recent Demand History ™ ©H
. .U 31, ective Urder Lycle [0, 0.00 Demand WTD
26.0 36.9 60.9 Order Trigger Point .
) 00 2172019
26.0 7.0 5.0 Supplier Order Cycle

00 2510/2019

70.0 55.0 Low Stock Point 0027372019

0.0
-
: X e — 00172772019
0.0 75.5 53.9 Safety Stock B

Lead Effective Order Cycle

| I
o
=
o
o
=
=

= I = - T = T « -] == = - TR = - I = - B = - [ = - N = N = N = - = - B = - N = - I = - SN = - = - N = - = NN = - N = N = - T = - A = B = - = - B = I = - I = - A = N = - N = N = B = - B = - B = - I = - N = - N = - = - B = - = B = - I = ] omoo®m m m ®m m» ;o » om m mEgm m @ O
- = = = - -t - Tt e = = T = T = == " = = = T = = = = = = = = = = = = = = = = = = - - = = = = = = = = = = —f|l= = — =<
=T s = = o o o o o o o o o o o o o o o o o o o o o o o o o o 9o o o o o o oo o o o o o O O O 0O o o o o o o o O o O o o o oo o O O
oo Lo o - e I - - O O s Lo T s I O
= = = = L - - T T T R T T B T~ T = S~ = = e e e - + = = = = = I = = I ¥ ¥ == =[x & o o
Lo I o B o N o] o N ™ mm om Mmoo Mmom o Mm M Mmoo Mmoo Mmoo Mmoo M Mmoo Mmoo Mmoo Mmm mom = < = = = = = = = = = = =

ields

—

23



Date ltem Number  Order Id On Hand On Order ouTL E“;;':mic Order rp ‘C’iz‘d:' @i ss LT soQ Backorder Receipt Quantity Forecast On Hold On Reserve Balance Delay Days g::f::ﬂ;ks i
2/16/2019 303GO0UB 30339 21 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 30 0 0.00 0 21 0
2/17/2019 303GO0UB 30339 21 30 51 0 0 o 0.00 0 51 32
2/18/2019 303GO0UB 30339 21 30 51 0 0 o 0.00 0 51 31
2/19/2019 303GO0UB 30339 209999924 30 51 0 0.00 4 Weekly Forecast 0 o 0.00 0 50.9999924 30
2/20/2019 303G00UB 303396 50.9999848 0 51 0 None Seasonal 4 Weekly Forecast| , 30 0.00 0 509999848 29
2/21/2019 303GO0UB 30339 50.9999772 0 51 0 Q500 Service Level Goal 0 [} 0.00 0 50.9999772 28
2/22/2019 303GO0UB 30339 50.9999696 0 51 0 50.65 Selling Unit Cost 0 0 0.00 0 50.9999696 27
2/23/2019 303GO0UB 30339 50999962 0 51 li 0 0 0.00 0 50.999962 2
2/24/2019 303GO0UB 30339 50999962 0 51 0 (.65 | Alternate Cost 0 0 0.00 0 50.999962 25
2/25/2019 303GO0UB 30339 50999962 0 51 0 0 [} 22.00 0 50.999962 2 22
2/26/2019 303GO0UB 30339 28.9999544 0 51 0 0 o 4.00 0 28.9999544 o3 |—
2/27/2019 303GO0UB 30339 24.9999468 0 51 0 Recent Demand Hist ory = & 0 0 0.00 0 24.9999468 22
2/28/2019 303GO0UB 30339 249999392 0 51 0 o 0 o 0.00 0 24.9999392 21

3/1/2019 303G00UB 30339 249999316 0 51 0 0.00 Demand WTD 0 [} 0.00 0 24.9999316 20
3/2/2019 303G00UB 303396 24999924 0 51 0 D.00 271752019 0 0 0.00 0 24.999924 19
3/3/2019 303G00UB 303396 24.999924 0 51 0 0.00 271072019 0 0 0.00 0 24.999924 18
3/4/2019 303GO0UB 30339 24.999924 0 51 0 000 2372019 0 0 0.00 0 24.999924 17
3/5/2019 303GO0UB 30339 249999164 0 51 0 000172742019 0 [} 0.00 0 24.9999164 16
3/6/2019 303GO0UB 30339 24.9999088 0 51 0 f ! 0 [} 0.00 0 24.9999088 15
3/7/2019 303G00UB 30339 249999012 0 51 0 Zou0uarusa 0 VUUUASZAZ  L.OUAUY/AZ 228505 0 [} 0.00 0 24.9999012 14
3/8/2019 303GO0UB 30339 24.9998936 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.9998936 13
3/9/2019 303G00UB 30339 24.999886 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 [} 0.00 0 24.999886 12
3/10/2019 303GO0UB 30339 24.999886 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.999886 7
3/11/2019 303GO0UB 30339 24.999886 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.999886 10
3/12/2019 303GO0UB 30339 24.9998784 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.9998784 9
3/13/2019 303GO0UB 30339 24.9998708 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.9998708 8
3/14/2019 303G00UB 30339 24.9998632 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.9998632 7
3/15/2019 303GO0UB 30339 249998556 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.9998556 6
3/16/2019 303GO0UB 30339 24.999848 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.999848 5
3/17/2019 303GO0UB 30339 24.999848 0 51 0 2600047054 0 0000432542 0000409742 2.286-05 0 [} 0.00 0 24.999848 4
3/18/2019 303GO0UB 30339 24.999848 0 51 0 2600047054 0 0000432542 0000409742 2.286-05 0 0 0.00 0 24.999848 3
3/19/2019 303G00UB 30339 24.9998404 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 [} 0.00 0 24.9998404 2
3/20/2019 303G00UB 30339 249998328 0 51 0 2600047054 0 0000432542  0.000409742 2.286-05 0 0 0.00 0 24.9998328 1
3/21/2019 303G00UB 30339 249998252 0 7 0 0000462942 0 0000424942  0.000409742 1.52€-05 0 0 0.00 0 24.9998252 3
3/22/2019 303GO0UB 30339 249998176 0 7 0 0000462942 0 0000424942  0.000409742 1.52€-05 0 o 0.00 0 24.9998176 2
3/23/2019 303GO0UB 30339 24.99981 0 7 0 0000462942 0 0000424942  0.000409742 1.52€-05 0 o 0.00 0 24.99981 1
3/24/2019 303GO0UB 30339 24.99981 0 7 0 0000470542 0 0000432542 0000409742 2.286-05 0 o 0.00 0 24.99981 1
3/25/2019 303G00UB 30339 24.99981 0 7 0 2500047814 0 0000440142 0000409742 3.046-05 % [} 0.00 0 24.99981 0
3/26/2019 303G00UB 30339 24.9998024 % 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 0 0.00 0 1209998024 2
3/27/2019 303G00UB 30339 249997948 % 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 [} 0.00 0 1209997948 23
3/28/2019 303G00UB 30339 249997872 % 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 o 0.00 0 1209997872 22
3/29/2019 303GO0UB 30339 120999779 0 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 % 0.00 0 120999779 21
3/30/2019 303GO0UB 30339 120.999772 0 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 o 0.00 0 120.999772 20
3/31/2019 303G00UB 30339 120.999772 0 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 o 0.00 0 120.999772 19
4/1/2019 303G00UB 30339 120999772 0 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 [} 0.00 0 120.999772 18
4/2/2019 303G00UB 303396 1209997644 0 71 0 2500048193 0 0000443925  0.000413525 3.046-05 0 [} 0.00 0 1209997644 17
4/3/2019 303G00UB 30339 1209997568 o 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 0 0.00 0 1209997568 16
4/4/2019 303G00UB 303396 1209997492 0 7 0 2500048193 0 0000443925  0.000413525 3.046-05 0 0 25.00 0 1209997492 15
4/5/2019 303G00UB 30339 95.9997416 0 7 0 2500048193 0 000043925  0.000413525 3.046-05 0 [} 0.00 0 95.9997416 14
4/6/2019 303G00UB 30339 95.999734 0 7 0 2500048193 0 0000443925  0.000413525 3.046-05 0 [} 0.00 0 95.999734 13
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UPPER ECHELON, LOC 016, BUILDING TO THE SOQ

all ¥ [

Item: 303G00UB - Comp Hose End Plug 1/2"Cap 3/4"
PDI Code:

Supplier: NDSDRI

Supplier Name: ND3S Drip Irrigaticn

Ship Point: Default

On Hand: 23.0000

On Order: 0.0000

—
Lead Time: 4

5 Dzt= Cods Status

Location: 018
Supply Plan Results

Order Detail Hide i
Cal Days Sell Days |..ﬂ| |"d| Item Details
0.00 4 Weekly Forecast
28.2 . Mone Seasonal 4 Weekly Forecast
U0 Capacity 95.00 Service Level Goal
0.0 0.0 Maximum Qty (0.0) £0.65 Selling Unit Cost
0.0 0.0 Precision = 0,65 | Alternate Cost
0.0 0.0 Warehouse Multiple (0.0} "
0.0 0.0 Buying MLItlpI'e {6_.&) = Dependent Demand
0.0 0.0 Minimum Qty (1.0) 50
" i ey
0.0 0.0 Days Adjusted [0) = e
0.0 0.0 Special Orders 0.00 Demand WTD
0.0 0.0 Event (0.0) | ] a0 0.00 2/17/2019
0.0 0.0 Fwd Buy (0.0) [ | 0.00 2/10/2010
40.2 28.2 Meed 0.002/3/2019
7.0 5.0 Balance 0 0.001/27/2019
N/A N/A On Hand [ ] '
N/A M/A On Order [ ]
N/a N/A Backorder
N/A N/A Reserved || 20
I 51.0 136.9 96.9 Order Up To Level I
10
51.0 57.0 41.0 Effective Order Cyele (0.0) [l
26.0 86.0 60.0 Order Trigger Point [ ]
26.0 7.0 5.0 Supplier Order Cycle [ ] o
0.0 79.9 55.9 Low Stock Point [ ]
0.0 4.0 2.0 Lead Time
0.0 75.9 52,9 Safety Stock [ ]
¥ Chart Hide Projections Chart
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Example with Forecast
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110.0 43.4 31.4 Order Up To Level

0.0 0.0 0.0 Shelf Life {(0.0)

5.5 7.0 5.0 Effective Order Cycle (0.0)
110.2 43.4 31.4 Order Trigger Point

5.5 7.0 5.0 Supplier Order Cycle
104.7 36.4 26.4 Low Stock Point
| 25.0 19.0 Lead Time |

8.2 1.4 7.4 Safety Stock

25-day Lead Time = 96.4 cases

76 DD [ daily forecast

Item Details
I 23.28 Monthly Forecast I
Mone Seasonal Monthly Forecast

0on

06.00
$0.00

| 0.0
0,00 Fffective Cost

Q Dependent Demand

Recent Demand History [T
1.00 Demand MTD

4.0

Service Level Goal
Selling Unit Cost

Alternate Cost

&

Dependent Demand _[ | On Order [ | Lead Time| (kS

14.00 B8f1/72021
- 26.17 7f172021
¥ Chart
LT 96.4 Cases 31.26 6/1/2021
40 21.50 5/1/2021
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20
10
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Chart Fields
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40
i, 25-day Lead Time = 96.4 cases
76 DD + daily forecast
Date Number Orderid  OnHand  OnOrder  OUTL g‘{‘;‘:’é‘;‘de o it e ss o s0Q Backorder :‘:::;y forecast [ OnHold  OnReseve Balance  Delay Days st
... _Unite

O/1aj2021 o004 12187681 0833 107 110 0 110.2010820¢ 0 1046580554 8.2436390391 06.40841636: 0 0 0 32056214150 0 0 58 17 5
7157202 10 110 0 T10.2010850¢ 0 TO4 BSE0TSH B240650050] So.a0sA1ese: 0 o X T— a151§0 o TIo0S i3

9/16/2021 9004 12187691 O 110 10 0 110.2010820¢ 0 1046580554( 8.2496390391 96.408416362 0 0 0 10582141814 0 0 110 15

9/17/2021 9004 12187691 0O 10 110 0 110.2010820¢ 0 10465805540 82496390391 96.408416362 0 0 0 10582141814 0 0 110 14

9/18/2021 9004 12187691 O 110 110 0 110.2010820¢ 0 104.6580554( 82496390391 96.408416363 O 0 0 0 0 0 110 13

9/19/2021 9004 12187691 O 110 110 0 110.2010820¢ 0 10465805540 8.227393507( 96.40841636 0 0 0 0 0 0 110 12

9/20/2021 9004 12187691 0 10 110 0 110.2010820¢ 0 1046580554 8.177002355¢ 96408416362 0 0 0 10582141814 0 0 110 "

9/21/2021 9004 12187691 0 10 10 0 110.2010820¢ 0 104.6580554C 8.126611204( 96.408416363 0 0 0 10582141814 0 0 110 10

9/22/2021 9004 12187691 0 110 110 0 110.2010820¢ 0 1046580554 8.126611204¢ 96.40841636 0 0 0 17.0s821418] 0 0 110 9 16
9/23/2021 9004 12187691 O 110 110 0 110.2010820¢ 0 104.6580554C 8.126611204( 9640841636 0 0 0 10582141814 0 0 110 8

9/24/2021 9004 12187691 O 10 110 0 110.2010820¢ 0 1046580554 8076220052 96408416367 0 0 0 10582141814 0 0 10 7

9/25/2021 9004 12187691 0 10 10 0 110.2010820¢ 0 104.6580554C 8.025828901C 96.408416363 0 0 0 0 0 0 110 6

9/26/2021 9004 12187691 O 110 110 0 110.2010820¢ 0 1046580554 7.975437749¢ 96408416363 0 0 0 0 0 0 110 s

927/2021 9004 12187691 110 0 110 0 110.2010820¢ 0 10465805540 7.925046597¢ 96.408416362 0 0 110 10582141814 0 0 110 4

9/28/2021 9004 12187691 10894178581 0 110 0 110.2010820¢ 0 1046580554 7.874655446¢ 96408416363 0 0 0 1058214181 0 0 108.94178581 3

9/29/2021 9004 12187691  107.8835716% 0 110 0 110.2010820¢ 0 1046580554 7.874655446¢ 96.408416362 0 0 0 10582141814 0 0 107.88357163 2

73072021 TITETEST  T00E25SeTAT 0 T10 0 T10.2010820% © TOR SSBOSAL T BA000a45: Do.A0E41656] O 0 o TA0SEST41E] 0 0 TO8B2830748 1 i

7 : 0 LR ) S 1 S Y 38 i 7T 0 0 B[RRI ) X[ Er vy E—|

10/2/2021 9004 12187691 91658537935 0 72 0 72.16319047€ 0 53720946113 7.874655446¢ 45,84629066¢ 0 0 0 0 0 0 91658537935 0

10/32021 9004 12187691 91658537936 0 73 0 73.22140465¢ 0 67.82955144¢ 7.874655446¢ 50954896 0 0 0 0 0 0 91.658537935 19

10742021 9004 12187691  91.65853793¢ 0 73 0 73.22140465¢ 0 67.82055144¢ 7.874655446¢ 50.054896 0 0 0 11086083334 0 0 91.65853793¢ 18

10/5/2021 9004 12187691  90.54993260€ 0 73 0 73.22140465¢ 0 67.82955144€ 7,674655446¢ 50954896 0 0 0 1108605333 0 0 90.54993260¢ 17

10/6/2021  $004 12187691 8944132727 0 73 0 7322140465¢ 0 67.82955144¢ 7.874655446¢ 59954896 0 0 0 1108605333 0 0 89.441327272 16

10/72021 9004 12187691 88332721936 0 73 0 7322140465¢ 0 67.829551446 7.874655446¢ 59954896 0 0 0 11086053334 0 0 88332721935 15

10/8/2021 9004 12187601  67.22411660¢ 0 7 0 73.22140465¢ 0 67.62955144¢ 7.874655446¢ 50054396 0 0 0 15.10860533 ] 0 0 87.02411650¢ 14 14




Item Details
. 73 I8
7-day EffeCtlve Order CyCle - 55 cases Mone Seasonal Monthly Forecast
0 DD + da]ly forecast 06.00 Service Level Goal
£0.00 Selling Unit Cost
110.0 43.4 31.4 Order Up To Level | 0.00 | Alternate Cost
(.1] 0.0 A Shelf Life (0.0) S
C C - N FEamting Arder Cuela O 00
— N -0 E:“t‘euld“ Cycle (0.0) 76.0 Dependent Demand
110.2 43.4 31.4 Ovrder Trigger Point . —
. Recent Demand Histor 2
5.5 7.0 5.0 Suppher Order Cycle ¥ G
104.7 36.4 26.4 Low Stock Point 1.00 Demand MTD
96.4 25.0 19.0 Lead Time 14.00 8f1/2021
8.2 11.4 7.4 Ssafety Stock 26.17 7f/1/2021
EOC 5.5 Cases 31.26 6/1/2021
21.50 5/1/2021
['_'r Chart
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7-day Lead Time = 5.5 cases
O DD + m daily forecast

f end 8Ce
On Hand On Crder T 3 = Hold r r | 3
o rder Quar
7 4 7 144 74655446¢ 59.954896 0 0 0 0 0 D 72.11551127z2 13
© 4404 72115851 2
& 456554456¢ 5995489 112 1
. €
SIOxXxX Vv RDIRBTI “.“ - i
1 . -
404 44 4 445 4 3
7.68108993¢
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31.4
n.n
5.0

31.4
5.0

26.4

19.0
7.4

Order Up To Level

Shelf Life (0.0}

Effective Order Cycle (0 ::II
Order Trigoer Point
Supplier Order Cycle

Low Stock Point

Lead Time

Safety Stock
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Example with Forecast & DD

Zero SOQ today, Balance satisfies dependent demand + forecast

Order Detail Hide ' yotnile
Cal Days Sell Days 2 <8 Item Details
Units
l Monthly Forecast l
0.0 0.0 0.0 SOQ . P recast
3.0 : 3 Service Level Goal
0.0 M . Selling Unit Cost
0.0 Pre 0.00 Alternate Cost
0.0 tiple 1 ) l 6.0 Dependent Demand l
tipe ’ ko Recent Demand History =
0.0 0.0 0.0 Special Orders Demand NTD
0.0 Event 8/1/2021

/2021

8.0 2.0 0.0 Need
L 1116 46.5 34,5 Balance |

34.5

| 110,0 42,4 314 OrderUp ToLevel

110.2 43.4 31.4 Order Trigger Point

| 104.7 36.4 26.4 Low Stock Point | |
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Questions?
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