


Agenda

Order Cycle Overview 

Acquisition Cost vs Carrying Cost 

Order Cycle Optimization Breakdown 

Cost of Doing Business 

Due Order Logic vs Scheduled



Order Cycle Optimization 
7 Essential #3 Order Cycle Optimization

Order Cycle

The number of days of supply to 
carry on an item between order 
arrivals

Running an OCO weights the 
Acquisition Cost and Carrying Cost 
to determine most profitable, or 
least costly Order Cycle



Balancing Acquisition and Carrying Cost 

Acquisition Cost

Order Cost:

PO Creation (Order Review & Approval, transmission to 
the supplier, payment)

Line Cost:

Handling (PO receipt, check-in, put-away)

Carrying Cost

Taxes, Insurance, Shrink, Depreciation, Obsolescence, 
Capital Cost (Opportunity Cost)
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Global Controls 

• The Global Controls use the 
Capital Rate + Physical 
Carrying Rate to control our 
Total Carrying Rate

• Order Cost and Order Line 
Cost all default from the Global 
Controls
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Supplier Manager & Item Manager

• Acquisition Cost can be 
adjusted at the supplier level 

• In addition, the line cost can be 
adjusted at the item level.  
Carrying Cost adjusted at a 
global or line level
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Supplier Manager 
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Bracket 

Order Cycle Optimization 



Order Cycle Optimization 



Order Cycle Optimization 



Order Cycle Optimization 



Order Cycle Optimization 



Scheduled Orders 
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Scheduled Orders 
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