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7 Essential Elements 

1.Demand Forecast

2.Lead Time Forecasting

3.Order Cycle Optimization

4.Safety Stock & Service Level Management

5.Demand Planning & Replenishment

6.Special Orders

7.Order Constraints Validation
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Calculating SOQ

SOQ grid is the result of our 
projections

Projections are used to calculate 
the selling days, calendar days, 
and units needed. 
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Order Building 

• Projections are used to calculate all 
the components in the order build.

• OUTL is the amount of inventory we 
need to buy up to.

• System calculates Lead Time, Effect 
Order Cycle, and Safety Stock in that 
order. 
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Lead Time 

• 11 Selling Days

• 17 Calendar days

• 220 Total Units 
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Lead Time + Effective Order Cycle 
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Lead Time + Effective Order Cycle + Safety Stock
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Order Up To Level 
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Daily Forecast
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Projections 



Projections Grid Calculation
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Projections Export
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Dashboard 
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Orders to Expedite
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