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Defining Seasonality
A repetitive, predictable Demand Pattern that is not flat



When to Apply

• Holiday

• Supplier Pricing

• Weather / Seasons

• Events in Communities

Defining Seasonality



Benefits 

• Improved fill rates to your customers coming into season and through the season

• No, or less, overstock out of season

• Less safety stock annually 

• Automatic, not relying on tribal knowledge

Defining Seasonality



No profile using Average Forecast of 105 

Defining Seasonality



Average Forecast of 105

Result = Out of Stock and Lost Revenue $

Overstock and Excess Carrying Cost $

Defining Seasonality



Safety Stock Impact, large swing between in season and out of season

Lower Dev% with Seasonal Profile = less Safety Stock

https://staging.brinv.com/HVACDemo/Forecast.aspx?id=31

Defining Seasonality

https://staging.brinv.com/HVACDemo/Forecast.aspx?id=31


Safety Stock Impact, large swing between in season and out of season

More Safety Stock during in-season periods

Less Safety Stock during out-of-season periods 

Forecast 282 peak season

Forecast 19 lowest season

Defining Seasonality



Created a Seasonal Profile

Defining Seasonality



Created and applied a Seasonal Profile

Defining Seasonality



With so many items how can I identify the items that need a seasonal profile?

Defining Seasonality
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Advanced Seasonality

• Quickly identify seasonal items and assign profiles 

• Various levels of running and assigning profiles (location, buyer, category, etc.)

• Groups items from highest seasonal detection to lowest to facilitate review that allows you to 
address most important items first. 

• Provides users flexibility to auto assign or review and assign by seasonal strength  

• Saving time 

• Addressing most important items first 



Advanced Seasonality



• Year over year 

pattern match 

• Establishes 

repeatability through 

pattern recognition 

algorithms

Advanced Seasonality



Seasonal Value Add • Back-test the seasonal profile 

• Validate before accepting to improve confidence 
in the profile 

• Seasonal Value Add (SVA) 
• Measure of value add to forecast-ability
• Higher the value , higher the expected forecast 

accuracy (i.e. lower Safety Stock) 

Advanced Seasonality



Advanced Seasonality



Advanced Seasonality Creation
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Advanced Tasks, Advanced Seasonality

Global Controls, Advanced Seasonality



Advanced Seasonality Creation

Verify Results

Filter, Verify Results, Submit



Once Simulated, Review

Advanced Seasonality Creation

Item Categories
• Selected Items – items resulting from the filter 
• Strong  
• High                

• Medium
• Low
• Non-seasonal – items qualifying for AS consideration, but did not meet the required thresholds 

• Not evaluated – items not qualified for AS consideration

‘Grading of the seasonal profile based on the value the seasonal profile gives to the item’



Review Strong, High, Medium, Low

Advanced Seasonality Review



Review Strong, High, Medium, Low

Advanced Seasonality Review

Select the Item ID to view the Advanced Seasonality Simulated Profile for this item



Advanced Seasonality Review

Accept or Remove from here or on the previous screen (in mass)



Apply one or more selected items

Advanced Seasonality Assign

Strong and High can confidently be auto applied or applied without review



Apply one or more selected items

Advanced Seasonality Assign

Strong and High can confidently be auto applied or applied without review



Advanced Seasonality Assign

Non-seasonal and Not-evaluated should be reviewed and considered for profile removal 

Big Opportunity!



AS Profile is applied to the item(s)

Advanced Seasonality Result



Profile Options
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Seasonal Profile Creation and Application from Item Forecast Screen

• Advanced Seasonality (preferred)

• Item Forecast – Create Seasonal Profile button

• Linked Items (automatic)

• Model Items

• Borrowing an existing profile

• Custom Profile

• Build From – 1 or multiple items

• Apply To – 1 or multiple items

• Copy existing profile and rename

• Manually create the profile curve

Profile Options
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Profile Options
Item Forecast

Select the Create Seasonal Profile button 

If the item meets the thresholds in the Global Controls, the screen will to directly to 
the Advanced Seasonality Simulated Profile screen
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Profile Options
Item Forecast
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Profile Options
Item Forecast
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Profile Options
Item Forecast

Select the Create Seasonal Profile button 

If the item does not meet the thresholds in the Global Controls, this message displays
You can select OK to access the Advanced Seasonality Simulated Profile scree
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Profile Options
Item Forecast



Profile Options
Linked Items (automatic)

Model Items
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Profile Options
Custom Profile
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Profile Options
Custom Profile
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Profile Options
Custom Profile
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Borrowing an existing profile - new item, no demand history

Profile Options



Pattern 
and 
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43



Pattern and Forecast
The pattern is described through the profile, only adjusts when prompted

The forecast is revised at period end – moving target, rate of demand used with the profile curve



Pattern and Forecast
Future forecast with seasonal profile



Pattern and Forecast
The Profile Curve describes the demand pattern of the item

Weighting factor by period…used as the forecast multiplier 



4-Weekly Forecast x Index /100 = Seasonalized Forecast

The Math

Pattern and Forecast

Forecast Multipliers

Forecast is multiplied by the seasonal index (profile curve)



Things to Consider

• Do all items need a seasonal profile?  NO

• Seasonality should be part of your regular process 
• Re-run Advanced Seasonality, not just a one-time job or a set it and 

forget it function

• Reviewing items in AS with seasonal profiles in the Not-Seasonal 
or Not-evaluated categories 

• Items without profiles that need a profile – AS, custom profile 
when necessary

• Items that need a profile, have a profile, but not the correct 
profile (pattern)

• Items that shift year to year (Easter)

• Profile Generated for items 

• Profiling items with less than 1 year of demand history

Things to Consider



Work with your LifeLine Consultant on running Advanced Seasonality 
and re-running

• Scheduled Advanced Seasonality jobs

• Auto Apply profiles

• Reviewing and removing outdated profiles

• ‘Profile Generated For’ SCA report

Things to Consider



Thank You


