
the 2026 Supply 
Chain Execution Gap

Modernization is accelerating. Performance is not. What 230 senior 

leaders reveal about the widening execution gap.�

The data reveals near-universal modernization e]orts, but performance 

gains aren’t keeping pace. Here’s what supply chain teams need to know 

about selecting the right technology and achieving measurable results.

survey snapshot

230 230 full-time supply chain 

professionals in the U.S.

100%  director-level or higher; 

60% executives

Mid-market and enterprise 

organizations

Mix of distributors, 

manufacturers, and wholesalers

Industries Represented

Retail

Consumer+

Packaged Goods

Hard Materials

Automotive Food �

Beverage

Modernization Efforts Are Nearly Universal

1% 99%

Adopting no+

new technologies

Focused on active 

digital transformation

From warehouse systems and cloud platforms to analytics and AI�

 supply chain teams are investing broadly across the technology stack. Doing 

nothing is not an option. Competitive advantage now depends on selecting and 

operationalizing the right technologies to streamline their planning intelligence.

Yet Performance Gains Remain Incremental

Despite modernization e]orts, measurable outcomes remain constrained: 

58% 41% 80%
Report forecast accuracy 

of only 81-90%

Maintain service levels 

between 93-95% – leaving 

revenue on the table

Review forecasts less 

than monthly

Many organizations are investing across the technology stack, but planning maturity and 

disciplined deployment remain limited—keeping the execution gap wide.

Volatility is Exposing Planning Constraints 

48%
Supplier lead time variability

41%
Stockouts during high demand

What’s Driving Supply Chain Tech Investment?

23%Managing inventory overstock and stockouts 

19%Cost reduction

19%Providing an enhanced customer experience

While organizations are investing heavily across the technology stack, relatively fewer are 

advancing planning maturity. Without disciplined deployment and purpose-built supply chain 

intelligence, modernization alone does not translate into measurable performance gains.

How Companies Measure Supply Chain ROI

57% Measure ROI through cost savings, signaling that cost 

reduction remains a top priority in 2026.

AI Is a Strategic Priority, but Deployment Remains Limited

of respondents said 

integrating new technologies 

such as AI and ML was their top 

supply chain challenge

Challenges stem from system complexity, data readiness, and alignment with 

existing planning workÏows, Even though AI is recognized as a key capability, 

uneven adoption and integration mean it has not yet closed the gap between 

system potential and measurable performance.

37%

Interest is High, but Operationalization Remains Limited

44% 34%
Wished their current supply 

chain planning solution o]ers 

predictive analytics or machine 

learning models

Expressed interest in learning 

more about AI for supply chain 

technology

While curiosity and intent are strong, adoption and e]ective 

deployment of AI capabilities are still uneven across organizations.

Data Quality Remains the Foundational Issue

24% Claimed data quality issues were the biggest challenge 

when it came to implementing AI in their supply chain. 

Without reliable data, even advanced AI and planning tools cannot drive consistent 

results. This limitation is a key contributor to the widening execution gap: systems 

are in place, but performance improvements remain constrained.

Shape Your Strategy with complete Intelligenc'

These highlights only scratch the surface. Access the full Blue Ridge 2026 State 

of the Supply Chain Industry Report for8

In-depth analysis across all survey questionH

Performance benchmarks by company size and industr"

Expert commentary on emerging trendH

Actionable recommendations for your 2026 roadmap
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